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COURSE OBJECTIVES

To provide{the-CareefuTrainee Wifh*a broad
overview of fhe purposes and methods of intelligence,
the missions and functioné of the Central Intelligence
Agency, and the work and management of the Intelligence
Community. It seeks to provide the Career Trainee
with a feeling for the "big picture," including
some of the-currgnt_managément problems of the Agency,
and to serve as én iﬁtroéuétibn to more intensive

' training in the areas of intelligence production

and operations.
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ORIENTATION..FOR CAREER TRAINEES #1-77
LT 78 -2 November 1976 .-

Mon&a#, 8 Nofember

25X1A

0845-0900 - “-IntrOduction to. the Course

0900-0915 | Reading:‘vCT Schedule and
Course Description

0915-0930 ‘A CAREER TRAINEE PROFILE

Training Program
Office of Training

qﬂil]m provide a brief sketch of the
"iClass ot November 1976 and answer any questions
you may have about the CTP ‘training cycle.

0930-1015 - INTRODUCTIONS Class and Staff
1030-1100 A WELCOME FROM THE | Harry E. Fitzwater
DIRECTOR OF TRAINING Director of Training

1100-1145 FILM: The DCI Welcomes
' . New Employees

This film was made recently especially for new employees.
The Director speaks very candidly about the many
problems now facing CIA, and he offers his personal
advice to people beginning a career with the Agency.

1145-1300 LUNCH

1300-1415 AN INTRODUCTION TO W 25X1A
TNTELLIGENCE : riefing Officer
—will consider intelligence as a discipline
with a defined subject matter and methodology. After
briefly reviewing the origins and history of intelligence,
he will answer the questions: - What is intelligence?
Who and what are its sources? Where and how do you acquire
it? And Why? He will describe the primary functions of
intelligence--collection, processing and production--and
comment on the relationship between intelligence and
foreign policy. L ‘
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BRI - "25X1A
1430-1600 GROUPrDISCUSSION """"

Ion: Images - m
of the Agency ~ : eputy Director for

Operations Training,
: 0ff1ce of Tra1n1ng

Members of the class w111 meet in- small groups to

P

the Agency as new employees and discuss their . R
perceptlons on enterlng 1nto a career of 1nte111gence.

h_;sdb;16593: L; Reading:
E R Study Gu1de - "The Organization of:

CIA," a Worklng paper of ‘the- Intelllgence"

Instltute, 0ffice of Tralnlng, August 1976
(SECRET)-

Study Guide - "Selected Terms and Cee
Abbreviations,”" a working paper of the -

. Intelligence Institute, Office of Tralning,
" August 1975 (CONFIDENTIAL) .

A

. 2 e B - : .
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" Tuesday, 9 November

0830-0900  Reading:
The‘National Security System

o ) , 25X1A
0915-1015 THE MISSIONS AND FUNCTIONS m
o 0 QF CIA ST OTR Briefing Officer

—will give us a broad overview of the
Agency's organization, missions and functions. - He

will examine CIA's role in the collection and analysis
of positive foreign intelligence. The responsibilities
of the four CIA Directorates for collection, production,
research and development and support will be explained
“in their broad outlines.

25X1A
1030-1200 THE U.S. NATIONAL STCURITY F
SYSTE'1:  FORELIGN POLICY AND ntelligence
INTELLIGENCE SUPPORT Institute,

Office of Training

What is the relationship between foreign policy
and national security affairs? What is the role
of the President, the Executive Departments and
Agencies, and the Congress in decision-making for
‘national security? NN vill discuss the
workings of the National Security Council and its
sub-groups and comment on the varied ways in which
Presidents have used them to coordinate the making
and implementation of foreign policy. He will
relate the intelligence system to the policy process,
describing the way in which it both supports and
receives guidance from policy-makers. ;

1200-1300 LUNCH 25X1A
Contineed diseussion Jession ,
=10 0=1400 A AND—THEMEDTA 5X1A
The problem o#The Agency's image th.the media is
of con#fiing concern. Our speaker will ¢ s aspects

ef"this problem and how the Agency deals with it.=

Approved ForRelease 2000/.06&1_%_;_8]&:@9?79-01 590A000200190002-3
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1500-1700 CIA GUEST SPEAKER PROGRAM
(Headquarters Auditorium)

~25X1A

NATIONAL SECURITY AND THE
NUCLEAR AGE

Members of the class will have an opportunity to
hear the second speaker in the 1976-77 program of
emlnent guest speakers. S -

2

o
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Wédhééﬁa?, 10:§oVember

0830-0900 .. Reading:

"7 " 'United States Foreign Intelligence
. sActivities: Executive Order 11905,
o 19 -‘February 1976 . = e

e S 25X1A
0915-1030 ~  HOW THE INTELLIGENCE

Special Assistant
the Deputy to the
DCI for the
Intelligence
Community

.Our speaker will describe the way in which the
' “Intelligence Community is organized and managed
‘to try to achieve the best possible use of manpower
- and moneéy on the highest priority targets. He »
will describe the tools available to the Director
'of Central Intelligence in his role as manager and -
2EX1A . ‘coordinator of the Intelligence Community. ? 25X1A
B ill also discuss the impact of the President's
“Executive Order of 19 February 1976 and changes
that are a direct result of that Executive Order.

S : 25X1A -
1045-1145 “THE ADMINISTRATION OF
~- “INTELLIGENCE T - Executive Officer,
R R e Administration

Directorate
25X1A will survey the Agency's extensive support
services. He will discuss major administrative
problems facing CIA and the ways in which the Agency
is moving toward solutions. '

1145-1300 LUNCH

| 4 ) ‘ .'5 ,
Approved For Release 2000/_06/514%: gIQ-IED'IP79-O1590A000200190002-3
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. 25X1A
1300-1400  HOY THE AGENCY ’1A\IAGES m
ITS PEOPLE "+ .7 - AR ersonnel Officer,
T ';m« K Office of Training

Fwﬂl comment on current trends
- in the-Agency's approach to personncl management.
- He will talk about the career service structure,
career boards and panels, the annual evaluation
of personnel and the philosophy behind the Agency's
~career development programs. He will also dlscuss
‘the impact of "management. by obJectlves” in the
area of personnel adminlstratlon.’

25X1A

1415-1615-':"EIPANELi”"WHAT.IS ITALIKE
- TO WORK IN CIA7™

25X1A

A panel of CIA employees who are graduates of ‘
the Career Training Program will offer candid =
views as to what it is like to work for .the
Agency. They will discuss assignments they = ..
have had, the value to them of their CT tralnlng,
and the cood and bad aspects of their work
experience.

: -6
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Thursday, 11 November

0830-0915 Reading:

Directorate of Administration *
“History and-Functions- (SECRET)

25X1A

0930-1030 ' SECURITY IN THE AGENCY
. . o= . TODAY E o Deputy Director
* of Security

The Office of Security is charged with guarding -
. Agency secrets against a variety of thrfeats and
accidents: It is also:charged with the protection
and safety of its persomnel. Our speaker will ~
discuss the philosophy and policies and practices. '
of these programs, He will also examine new -
challenges and the changing nature of the
security threat that faces us in the future.

N

o ol - 25X1A
1045-1145 THE FREEDOM OF ‘INFORMATION ”
AND PRIVACY ACTS - . iet, Information
and Privacy Staff,
Administration
Directorate

The Freedom of Information Act and the more recent

Privacy Act have already had considerable impact

on the working methods and procedures of

Government agencies, including CIA. [N vill 25X1A
examine the purposes and requirements of the Acts

and will explore some of the problems they raise

for management and personnel in the future.

1145-1300 LUNCH

_ 25X1A
1300-1400 - EQUAL EMPLOYMENT - - ]
' B ) ORTUNITY IN CIA : Deputy Director of

Equal Employment
Opportunity Programs

The Agency is firmly committed to achieve ¢ ual
employment opportunity for all employees. h
will describe the nature of the problem and the
actions to be taken to solve it.

25X1A

7 , .
Approved For Release 2000/06/14 : CIA-RDP79-01590A000200190002-3
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InteIilgence Prlorltles :

e members of the class will work 1nd1v1dually an-
ig small groups to develop a statement of S
geograp i¢ and functional areas they believe deserve
priority atsention By the Intelli ence ‘Commfinity.
- This. individudtand group work wil s~followed by a
séssion in which ™ gef gtoup will
“present its statemen £s to the class
for discussien... The ex s designed to
demonstrate the difficult D% necessary effort
involved in selecting itftelligeqce priorities.
The class will theg-read two Intéfjgence Communlty
\;decumsnts "Key JItelligence Questio for FY 1976
fand DCID 1/2, _ ~G L E

‘jRéédiﬁg?' _ e
‘KeyfIntelilgence ‘Questions tKiQs)
-and. DCIU 1/2, (to be dlstrlbuted)
I‘”s- '530 ' _C/A d«htl (’anq.-“g o | _ 25X1A
aungc( 0{@!4183?
Le.r;ldwa @:aus‘e(

See %""‘1‘2—“"7‘ ,0%‘-144‘ |

Approved For Release 2000/0561‘}34 C CP!AI;R'IPP79-01590A000200190002-3
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Friday, 12 November

0830-0900 '+ Reading: Continued and Optional
o - 25X1A
S ‘ ’ Deputy Legi ive
‘}- » .. .. Counse ‘
& L\ ‘Q‘ .0 X (5] Og o :
éy& %?Eyk egislative Counsel
; v :’5\& &\& What is the current $atus of edr congressional
Qspxﬂgyr‘ relations? What are our »edponsibilities to the
Q9 special committees Lk OVeTSET e Agency? How
&}\Jﬁl has Congress'view of the Agency and>wsg of the
. Agency chane®d over the past several yedrsl What
w» will _tfs relationship look like in the futu

25X1A will discuss these questions and others
pertinent to this important topic. :

25X1A

10307 1200 THE OPERATIONS -OFFICER F
» S ABROAD -~ iet, Intelligence

and Midcareer Branch
Intelligence ‘
Institute,

I Office of Training

25X1A will give examples from personal experience

of the life and work of an operations officer abroad.

He will discuss techniques of agent recruitment and

handling and the kinds of problems the operations

officer may face in his day-to-day work. He will

also discuss the support a field officer receives.

from Headquarters and the relationship between the

Station and Headquarters. '

1200-1330 LUNCH
25X1A

1330-1430 A CAREER IN INTELLIGENCE
o ‘ ' 1etf, Information
Services Staff,
Operations
Directorate

Our speaker, whose career in the Agency has spanned
all four Directorates, will comment on the kind of
professionalism that service in an intelligence
organization requires. Drawing on his experience
as a member of the first Junior Officer Trainee (JOT)

14 : CIA-RDP79-01590A000200190002-3
-E-C-R-E-T
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Class, the predecessor of the CT Program, he will .
discuss the changes in policy and environment the
Agency has experienced and touch on what the future
may have in store for current Career Trainees.,

 430- MY Romaks L Hamy E €. #ngfa )/JP '
1430~1530  ﬁ;,WRITTEN EVALUATIONS ' CLASS
Mis- 15307 ‘

10 - |
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ROUTING

AND

[] SECRET

CONF TENT 190002-2

SUBJECT: (Optional)

Evaluations - Orientation for Career Trainees No. 1-77

FROM: P

Nl

Course Chairman
926 C/C

EXTENSION

2063

NO.

DATE

22 November 1976

TO: (Officer designation, room number, and
building)

DA

TE

RECEIVED

FORWARDED

OFFICER'S
INITIALS

COMMENTS (Number each comment to show from whom
to whom. Draw a line across column after each comment.}

1. C/IMB

/24

C/II

25X1A

//é

25X1A

C/IMB

If26

By

Za

12.

Am surprised by the strong
reactions pro and con to Paul
I - .5 on. ALso,
as low~keyed and cautious on his
subject, I think he ought to be
T sigges e possibility of
drawingup a number of career

~CT Staif should help on this)

7 to be distributed as reading
unexceptional, labeled as such =-
and the panel of fo 's
graduates of the program - peopl
who are the stage of having
assignments, people the new group
could relate to in terms of the
would urge resistance, in this
short introduction, to expanded

" -\:/%Qu [cm—r

13.

14,

gince as perceived
é)told how he comes acroes on KEQ.

profiles of former CT's (the

material -- exceptional and

selected from more recent. .

served all or most of their first

next rung on the ladder. I also

coverage of clandestine ops.

.D.AW/
ﬁ /fu{# JCTY anm:lj:

15.

4--ClA

Aove i Promons © ] SECRET  [] CONFIDENTIAL

RDE79

.01590A000200190002-3

[] NUERNAL ] UNCLASSIFIED
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25X1A % I theught that B :odled very well a potentially dry and boring
subject .
¥ WEEQO - personally don't agree with quota systems. Selection should be based
on "best person for job" principle, no matter what race,color,creed,age,sex,ete.
25X1A  # n, .1 would suggest that you encourage B o "ot Joose' in the future
and speak his mind on EEC in the CIA. I feel he might have been much more
helpful to us if he had not been so afraid (this was my personal reaction) to hit
the nall on the head and voice his true and candid FHII8H opinion on the (prossibly
small?) success of FE0 in the Agency. I would particularly like {o know why
wonen in the past have been "sgheltered from" or alt least not encouraged to take
the parawilitary course? " -
25X1A < :-c-cntotion of the Agency's EEO progra vas the least beneficial
of the ’;briefings. Althou.g}_'.: not a subject to be ignored, the izency EEO process and
statisties could be included in tﬁe fpersonnel™ briefing., All new officers should
be made awarc of the existence of ¥H¥X EEC and the means of filing complaint.
However, a more effective and relevant presentation of equal opportunity problems
the Azency faces miéht be a penel discussion by female and minority officers in
which they could describe the problems they have experienced and discuss problems
new officers way enco nter,¥

arcas
25X1A  » stugent cited N - - onc of "rost effoctiVe ¥dH or individuad presentation’

25X1A

X Y2

. e .
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25X1A

25X1A

25X1A

Nov 76

. OnE0 ~
ROO . JING

REMARKS:
Tews

Per our telecon here arc the -student
i remarks re your presentation to the last
|
runring of the (rientstion for Carcer
Trainees. Five out of thirty felt strong
1y enough to say something!

Thanks for all your help and I'1) be

back to you.

FROM:
] CIR/II .
ROOM NO¥ » EXTENSION
C26 CofC 2063 |
FORM KO . oS .
17855 241 Ren e by, “
&  DRANDUM
TOF CALL
TO:
D YOU WERE CALLED BY—- [:] YOU WERE VISITED BY—

oF (Org Q
4 /%ué'@[” & /%V-m of 3Movi—
0] PLEASE CALL —mdmi PHONE NO.  pe CTP d’f(a

D WILL CalLl AGAIN D 18 WA‘TING TO SEE YOU
D RETURNED YOUR CALL I:] WISHES AN APPOINTMENT

Flogearn -

a7 7

RECEIVED BY DATE TIME

STANDARD FORM 63 GPO ! 1060—043—16—80341~1 $32-380 63-108
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